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Everyone at every level can choose to be a
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We all know there isn't a 'magic wand' when it comes to add a group of employees
effective leadership. It's a deliberate, daily endeavour that ;grther:gr']“ggﬁﬁ::ﬂ']'“
requires great effort and creativity. Good leaders can p,easge contact the Web

elevate team performance to unexpected levels when they administrator or your
conduct themselves with clarity and commitment. Everyone FSEAP Workplace

at every level can choose to be a leader. Whether you're consultant.
beginning your career as a team leader or trying to re- Please consider the
energize your organization, here are some simple guidelines environment before
that can help you to become a more effective and successful [Rabbhita il
leader.
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Ask for feedback, not only from the usual sources such as your boss, Web site. S}(;Iution); s

peers and reports, but from unusual sources as well. Administrative staff accessed from the
often represents the point of continuity as employees come and go. They MyHealth menu.
know the teams and the particulars. Ask their opinion.

Gather feedback from unlikely sources.
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www.myfseap.com (you

Read Death by Meeting. s e

People frequently complain that the meetings they attend are boring, SRR

ineffective and a waste of valuable time. Read Death by Meeting by
Patrick Lencioni (Jossey-Bass, 2004) and make your meetings more
effective. If you're chairing a meeting, make sure to define your meeting
goals - and you should know what they are if you're chairing the
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meeting!

Keep your boss informed with monthly written updates.

Quick Links

Executive summaries should be sufficient, bullets only with details

provided if required. If you can put it on a chart for easy reading, all the ElN R ATE

better. This lets you keep your boss informed but is also a great venue to MyEAP Web Site

identify your successes. Performance reviews are always just around the About FSEAP

corner, if you don't keep your boss informed (especially of victories) then

there's little to set you apart from the crowd. Join our
E}“ Mailing List

Don't let the rumour mill get ahead of real information from
you.

Be the leader that your team needs. Nature abhors a vacuum so if you
don't provide information then people will listen to the rumour mill
whether it's true or not. You may not know what to say, especially if you
are still figuring out the next steps. So talk about that! People don't
expect you to be perfect and to have all the answers; they expect you to
keep the lines of communication open. Don't forget to validate people's
fears - if it's real to them it's real. Talk about it and reassure the group
that as soon as you have an update to share you will.

Have a plan.

Les Stroud from "Survivor Man" says the key to survival is having a plan.
This also applies to work. You should be able to sketch out your high
level strategy in 10 minutes for anyone that asks. The plan doesn't have
to be fancy or outlined using the latest technological tools. Some of the
best plans are outlined on a piece of paper! The plan is meant to be
reviewed and shifted as your priorities and information changes. Without
a plan your team will think they don't have a leader. Use it to guide the
team, inform your stakeholders and keep yourself on track.

Be positive.

Les Stroud says a positive attitude is the other part of the survival
equation. Think of it - if you aren't positive about your plan why would
your team follow you? Positivity is infectious. Teams who start meetings
by spending the first five minutes reviewing successes from the previous
weeks are cited to be much more likely to have a positive can-do
meeting.

Take time for reflection on a regular basis.

Pause once every week or two and have another look at your plan. Think
about the events of the week and analyze how they inform you for your
future approach. If you can't do this effectively by yourself consistently
get a coach. As your professional development partner, a good coach will
guide and assist you through structured reflection. Reflection helps you
answer the question "Am | in the right place at the right time?"

Have fun!

There are some who say that if the leader isn't fun, the work isn't fun.
They aren't talking about the clown-of-the-office kind of fun, but
someone who understood that humour can often make the stress of the
day manageable. Don't be afraid to laugh and smile - it will help your
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team see you as an approachable leader and will help everyone
(including you) relax.

Be calm.

The biggest fatality on the highway of overwork is the sense of calm. As a
leader, you set the bar for your team. If you are using words like
"swamped" and "never-ending work" then you brand your team attitude
accordingly. Assist your team in identifying efficiencies that can make
the day a bit easier. Usually they have lots of ideas that can make a
difference and are just waiting for you to ask! (See tip #2 - often it's
about the meetings.) Frequently you can't regulate the amount of work
coming in but you have total determination over your state of mind when
facing it.

Source: Katherine Craig, Spearhead Executive Coaching
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*Clicking on this link will open a new window and take you to a Web site that is not
affiliated with myfseap.com or Family Services Employee Assistance Programs. Links to
other sites of interest are provided here as a service to you, however, we can make no
claim as to the accuracy or validity of any information contained on these sites. As
always, speak with a counsellor or physician for advice that is specific to you and your
situation.

This newsletter is to provide timely information to readers; contents are not intended
as advice to individual problems. Please contact your EAP professional for assistance.
Editorial material is to be used at your discretion and does not necessarily imply
endorsement by Family Services Employee Assistance Programs.

All articles © Family Services Employee Assistance Programs (FSEAP), except where
noted otherwise. Please note that the posting of the Solutions newsletters or any
articles in whole or part on any public Web site is prohibited. Customers and clients of
FSEAP can access an online archive of current and back issues: log on to
www.myfseap.com using your assigned Group Name and Password and select Solutions
Newsletter from the MyHealth menu. To request permission to reprint specific
Solutions articles, contact FSEAP at info@fseap.com.
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